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Tai Bao tang Nghé thuat Quéc gia Trung Quéc, c6 mét birc hoa son dau ndi tiéng cé tén "Hém qua - H6m nay -
Ngay mai", trong dé miéu ta quang canh Iép sinh vién dai hoc dau tién sau khi khéi phuc lai ky thi tuyén sinh dai
hoc toan quéc. Tinh than hidng say, toan tam toan y céng hién tri thuc toat I€n tir bir'c tranh da lam rung cam trai

tim cua tat ca nhirng ngu'di chiém ngu'éng.

Ngdm nhin birc hoa, bat chgt, téi nghi dén Chu tich cua Tap doan Alphanam ndi téi dang lam viéc - 6ng
Nguyén Tuadn Hai. Nhd dic thu céng viéc cua mét phéng vién truyén théng ndi bé, téi dd may man cé dugc
nhirng cuéc tré chuyén dac biét véi Chu tich - khéng néi qua nhiéu vé céng viéc, ma vé tudi tré cua mét ngu'di
thanh nién chi Ién, vé kim chi nam cda Tap doan du'dc viét cach day hai thap ky, vé vdn héa gia dinh dang tu
hao cua nhirng ngu'@i Alphanam... Su kién tam trén con du'dng su’ nghiép cua Chu tich dudc hinh thanh ngay
tir nhirng thang nam tuéi tré da khién mét thanh vién cua thé hé di sau nhu' téi luén nhd dén véi su’ nguéng

mé, tir dé cam thay tac pham nghé thuat son dau kia thém muén phan gan giii.

Cha tich chia sé, 6ng thudng du'dc goi véi danh xung “Hai Alphanam”. N6éi dén éng Nguyén Tudn Hai I3 néi

dén Tap doan Alphanam nhu hai thu'c thé khong thé tach rai. Nhu'ng té6i mong muén du'gc tim hiéu nhiéu han
vé Chu tich, vé su né luc va kién tri dé méi bu'dc chan di déu khéng hé vé ich, vé nguén déng Iu'c hoan hao

mang tén Pam mé.
Cuéc gap g& vdi Chu tich Nguyén Tudn Hai khién téi nhan ra nhiéu Iam tu'dng ctia ban than vé hai chit "Pam
mé". Méi dé tudi déu cé quyén theo dubi dam mé, chi can du virng tdm, chan cirng dé4 mém. Xin dugc chap

but cho nhirng tdm su’ sdu sic cua Chu tich qua bai viét nay, ciing I1a mét mén qua muén danh ting vi thuyén

truédng dang kinh cua Tap doan - ngu'di chua tirng tir b6 dam mé dé c6 du'dc Alphanam cua ngay hém nay.

SU THUC TE TUGC DI

“GIAC MO HONG”

a N
Co nhan xua co cau: “cd va tay gau khong thé co duogc cd hai’, y néi trong cong viéc khong thé cung
liic vita muon co thu nhdp, vita muon su vui vé. Nhung néu tim duoc dam mé ngay trong thoi quen
dd lam hang ngay, coi cong viéc la niém vui thii dé tdan huéng thi do chinh la con duong diing ddn dé
“di trudc mot budc”, nhu Chii tich Nguyén Tudn Hdi da tiing.

T6i cho rdng, dam mé trong moi mot giai doan dudng ddi sé khac nhau. Pam mé ndi 1én dudc nhiéu diéu vé
gid tri ca chung ta, quyét dinh mbi con ngudi sé di dén dau trong cudc ddi nay. Con ngudi khong cé dam mé

thi chi la ton tai, cé thi mdi thuc su dang "song” va cd ca hoi dé phat trién.

NE&u chi thich lam viéc thi chua hdn la dam mé. S3 thich la thich nhirng cdi rat cu thé, nhung dam mé phai cé
sy can cu, chiu khd, n6 luc. NEu nhin theo gdc do gid tri thi dam mé t6t han hét la nén gan vdi Igi ich chung,

mang dén su tich cuc cho x& hoi hodc it nhat 1a knong mau thuan - xam pham vdi Idi ich clia ngudi khac.

Thuc t€, khdng cd ngudi nao thanh cong néu khong cd dam mé. Moi thd déu cd thé gan véi dam mé, tham
chi tU nhirng diéu tudng chirng dé dang nhat nhu 1a an udng, néu khong thé tdn hudng huong vi thi duong
nhién s& khong thay ngon. V8i nhirng ngudi yéu thich su duy my, ho sé dau tu mua trang phuc dé mac dep
han, tim ra dugc su khac biét dé pha cach. Bat ky ai c6 dudc niém dam mé thi dé la nhifrng con ngudi cd chat

lugng cudc séng tot nhat!

Tudi tré cua toi song vdi nhiéu dam mé, nhung cd moét dam mé cd thé ndi la xuyén sudt cudc dai, dé 1a “lam
1&nh dao”. Ngay tU Iic di hoc méau gido, toi d& phan dau trad thanh cén bo I6p dé trai nghiém su "dan dat”. Vdi
quyét tam do, thanh tich hoc tap cua toi ludn nam trong top dau cuta Idp. TU bé toi d& nght nhu vay, cho dén
bay gid cling chua ting thay déi.

Ldn han mot chit, tdi cd dam mé vé hoi hoa. Trong budi hop I1dp nhan ky niém 40 ndm ngay ra trudng, ban

beé nhac lai la Hai vé rat dep, gid giai lao thudng ngdi vé say sua quén hét moi thd xung quanh.

Am nhac cling 1a mot loai hinh nghé thuat khién t6i mé man. TU ndm 7 tudi, toi d& sinh hoat & Cung Van hda
Thiéu nhi. Thai diém mdi chi la mot cau hoc sinh, toi di biéu dién cai luong tan nhac khap cac san khau cla
mién Bac nhu rap Pai Nam, rap Cong Nhan; nhg vay t6i dudc hoc hadi ti nhiéu nghé sinhan dan ndi tiéng cua

doan cai luang Kim Phung. Dén IGc nhap ngd thi toi cling la mot cay van nghé cd tiéng day (cudi).

Nghe thi cé vé bay bong. Tuy vay ngay toi con bé, hoan canh dat nudc con ngheo, bdi vay thé hé ching toi
dudc luyén ren tinh thuc dung cao. Su thuc té da tudce di “gidc ma hdng” mat roi, va lam cho moi tht khong
con la gidc ma, ma ludn ludn la hién tai. K& ca trong gidc mong toi cling trd vé vdéi hién tai, ngu cling chi dam

nghi vé nhifng céi rat dgi thudng, rat thuc té. Do |1a cai thiét thoi § thé hé cla ching toi.

Nhung nght lai, nhu vay cling tot. Toi lam moi thd vira la ly tri, vira la tinh cam, vira la dam mé. Néu nhu chi la

md mong ma khong biét lam thé nao dé dat dudgc thi cling khong thé cd dudce két qua tich cuc.

Nhung khi dién bién cudc séng co su thay doi, téi nudi Idn mdt niém dam mé khac: kiém tién. La dan ong,
nhat dinh phai cé su nghiép virng chac. Thanh cong khdng phai cho minh, ma dé con chdu minh khdng phai
chiu kho.

(14
Con nguoi khong co dam mé thi chi la
ton tai, c6 dam mé thi méi thuc su dang

“song” va co co hoi dé phat trién.
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Hanh trinh tu duy lam thé nao kiém dudc nhiéu tién hon, gat hdi duge thanh qua tot dep la mot chang dudng
vO cung quan trong, bdi chinh su thdng hoa két tinh tUr k&t qua tich cuc sé boi dudng thém dong luc theo
dudi dam mé. Y tdi muén ndi rdng, "két qua” thuc su rat quan trong! Nhirng ngudi nao dam mé thi két qua

khdc hoan toan nhifrng nguai lam hai hat.

Bat dau tu hai chir gidan don do, toi bat dau y thidc nhiéu hon vé gid tri cia dam mé. Sau khi toi trd thanh
thanh vién ctia HOi Doanh nghiép tré: sinh hoat tai Doan Thanh nién, Hoi Lién hiép Thanh nién, t6i cadm nhan
ré rang han khai niém vé dam mé, vé khat vong, vé nhirng udc ma, vé chan ly. Nhirng diéu dé bat dau ducc
toi ly thuyét hda, tUr dé di dén trai nghiém thuc té. Moi chang dudng di ti€p theo cla tdi déu xuat phat tu

nhifng triét ly séng, triét ly lam viéc gan bd mat thiét véi su dam mé.

Quan diém cla t6i la "Alphanam chi lam nhifng th& ma 6ng Nguyén Tuan Hai khong biét”. Toi cd sy tu' tin, cai
gi khéng biét thi sdn sang hoc. Dé lam dudc diéu do, khong cd dong luc nao khac ngoai dam mé. TU khi
Alphanam thanh 1ap, nhirng san pham cd khi, cc dién dau tién déu truc tiép tu tay toi v&, roi tor dod san xuat
va phan phdi khap ca nudc. Anh BlUi Hoang Tuéan la ky su dong hanh cung tbi trong giai doan dd, hai ngudi
chung toi dam mé dén ndi di sang Singapore rong rudi ting cai via hé chup anh tu dién, quyét tdm tim ra
nhifng sdn pham khac biét cho Viét Nam. Rdi ching tbi sang Uc, sang My tim toi vat tu, thiét bi dién - nhirng

yéu t6 ma tbi nghi nguadi Viét chua dé y dén.

TU rat sdm, Alphanam d3 cé van phong tai TP. HCM va Da Nang. Mot minh t6i diéu hanh 5 - 6 cong ty; dam
nhiém cac cong doan tU ké todn dén phdng van nhan su; chi huy truc tiép tai cong trudng; xUr ly nhirng van
dé cdp bach. Nhung tdi thich nhirng diéu dd! Bat phd phai cd chanh, cé 6t mdi ngon. Cling nhu cudc dai, phai
co vi chua, vi cay thi mdi phong phu. Lam viéc giong nhu hit thd thi tu dung s& cam thay binh thudng, khong

con nang né nifa.

“Tim toi" va "dam mé" la hai yéu t6 gan bd mat thiét vdi nhau. Néu chi cd dam mé ma khong tim toi thi két
qua chi dung lai @ mot gidc ma, hodc khong dem lai gid tri. MOt khi d& cd dam mé thi phai dé cong, dé suc
dén cung. Bd laly do tai sao cung la dam mé nhung moi ngudi sé cd su' nd luc khac nhau va dén nhan nhirng
két qua khac nhau. Dan dan, Alphanam lam ca khi, lam dién, roi sang lam san, lam thang may,... Du hoat dong
trong linh vuc gi thivan tu tin rang ngudi khac hoc dudc - lam dudc thi minh hoc dudgc - lam dudc. Néu khong
lam dudc thi toi sé tim ra mot ngudi lam tét dé vé cung dong hanh vdi minh. Téi lam nhirng diéu to6i dam mé,

vay nén toi yéu thich va bi cudn hut vao no.

Khi chuyén sang lam bat dong san, toi hiéu rang "di trudc mot bude” 1a phai bat dau ti nhirng ban thiét ké,
diéu dd la yéu to then chot cla su thanh cong. Vay nén toi chon ban vé lam su bat dau, va ban than toi cling
rat thich lam viéc trong nganh xay dung, kién tric. Cac cong trinh kién c6, ky vi dugc xay dung Ién doi hoi rat
nhiéu cong sUc. Toi nhd cd nhirng budi hop tai Singapore dén 2 - 3 gid sang; nhirng chuyén di dai bat ké thai
gian, khong ca biét dén thd 7, chd nhat. Toi coi dé la sy dam mé, vi néu khong cé dam mé thi toi sé khong bo

cong, bd stc dén mic nhu thé!

44
Néu chi c6 dam mé ma khong tim toi
thi két qua chi diing lai 6 mét giac mo.
Mot khi da co dam mé thi phai
do cong, do stc dén cung.
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TU HAO

VE SU LUA CHON CUA MINH
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Co cdu noi: “Tdng nguoi mot tdn, tay luu du huong’, cé thé hiéu la “Ban tay tdng hoa hong bao gio
ciing phdng phdt huong hoa”. Khi trao di nhitng diéu co y nghia la chiing ta dang nhdn lai nhiing
gid tri cho riéng minh. Chii tich Nguyén Tudn Hdi ciia by gio dd cé6 nhiing dam mé cong hién khdc
hon, biit phd hon so véi trudc...

Thai gian troi di, tudi tdc da khac han, dam mé hién tai cling khac.

Toi nghi, dam mé la mot chudi qua trinh theo dudi, chinh phuc thi dé mdi la dam mé dich thuc, con cam xdc
bat chot thi khong thé goi la dam mé. Thong thudng, ndi dén sy dam mé la ndi dén céi dich mudn dén. Néu

muc dich con md ho thi chi la s& thich nhat thai ma thoi.

27 nam trudc, trong thai diém thanh 1ap nén Alphanam, t6i cd mot nguyén tdc: Chilam nhirng gi mang lai cho
tdi cung luc ca tién va kién thirc. Néu chi co tien ma khong dem lai dudc diéu gi mdi thi doi vdi toi diéu do
khong cd gid tri. Nhirng diéu khién toi tu hao nhat knong phai la tién bac, ma la kién thif'c ma t6i sd hitu. Co
nhu vay thi tdi mdi goi la "hudng thu chat lugng cudc séng”. TU viéc hoc dudc thi toi sé dan dat dugc!

Nhiéu ngudi hoi toi, gic day khi nhin lai con dudng da di, t6i cd tiing sd that bai? HOm nay toi vira doc dudgc bai viét
clia mot bi thu quan tai Da Nang. Trong |é tdt nghiép cua con trai, 6ng ay khuyén con dirng sg nhirng that bai - do
la mot cach ndi khac vé cau chuyén phai chdp nhan hién thuc dé vugt qua nhifng théch thirc, khé khan. Vap nga
§ dau thi tu ding 1&n & d6 dé rén luyén y chi. 0 Alphanam, t6i khdng ndi 1a dudc quyén that bai, nhung trong
trudng hop Minh Nhat hodc Ngoc My bat dong quan diém vdi toi thi toi van sé dong y, nghta la tdi chdp nhan cé
thé cd % sai lam. Stra sai cling la mot diéu tot. Khong phai ldc nao cling ém @m va toan ven dudc. Su that bai sé la

cong doan sang loc tu nhién dé chon lua ra nhitrng ngudi tam - tai - tri.

Pam mé cla ngay xua va dam mé cla bay gid rat khac nhau. Ngay xua, dam mé cua to6i la két hgp gitra cai
minh hoc dugdc va ing dung nhifng kién thirc dé dé kiém ra tién. Toi da duy tri diéu dé sudt 25 ndm. Khi toi
ban giao Alphanam cho Nhéat va My, vira la toi vé huu nhung cling vira "start-up” trd lai, bat dau vdi nhirng
dam mé mdi. Thai tudi tré, khi trén vai toi la Alphanam, la cong &n viéc lam ctia hang tram ngudi, trach nhiém
clia toi vo clng 18n. Bay gid, dam mé cua t6i rd rang han mot chit, toi mudn lam nhifng céi Ién hon, bt pha
han so vdi trude day. Toi thich d6i mat véi thach thire. Toi thich xem phim hanh ddng, thich danh cd tudng,
thich nhitng mén thé thao doi khang. Sap tdi, toi sé quay trd lai vdi Kansai dé chirng minh Alphanam khong
dudc phép that bai va khong bao gid chiu Ui budc!

Thai diém ba ndm nira, vao ky niém 5 ndm |1an th& nhat cta nhiém ky chuyén giao, cling la 30 nam thanh lap
Alphanam, toi tin rang nhi’ng thanh qua cla ngudi Alphanam tao ra sé& dang dé ching ta tu hao. Nhin lai
hanh trinh ba thap ky d& qua, Alphanam hoan toan cé quyén kiéu hanh vi da dat chan vao nhifng ving dat

mdi va san sang chinh phuc.

(14
Nhiing diéu khién toi tu hao nhat
khong phai la tién bac, ma la kién thiic
ma toi s6 hiiu.
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Gido duc la mot dam mé mang lai nhiéu cam xdc nhat cho t6i, dong thai cling la niém dam mé cdé gia tri nhan
van I8n nhat. T6i cé khat khao dudc cong hién cho nganh gido duc - dao tao ndi chung. Pai véi Hoi Doanh
nghiép tré, toi mudn cé thém nhiéu budi chia sé cho cac anh, chi, em doanh nhan vi téi nght cé nhiéu cau noi
thiét thuc cé thé lam thay déi dGi ngudi. Con vdi Trudng Pai hoc Ngoai thuong, tdi tham gia HOi dong trudng
dé gitp d& nhirng van dé mang tinh vi md. Néu truc tiép ding Idp thi toi sé chi day dugc cho s it hoc vién,
nhung thiét ké ra mot hé thong cd thé iing dung cho hang nghin ngudi thi gid tri lan tda s& cao hon. Vay nén
toi lua chon phuong én gia nhap HOi dong trudng. Co rat nhiéu cach cdng hién cho nganh gido duc. Cong tac
bén kiém dinh thi s& dong gdp nhiéu cho viéc cai tao hé théng, ndng cao chat lugng cua trudng. Tham gia
v3i géc dd ngudi sir dung lao dong thi sé cd gdc nhin bao quat hon, ti dé dao tao dudc dau ra la nhirng sinh
vién Ung dung céc kién thidc dudc day trong trudng mot cach hiéu qua.
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TOi tng nhan dudc cau hoi: “Cé phai vi tri cang cao, con ngudi s& cang cam thay c6 don?". Nhirng ngudi
khong vugt qua chinh ban than minh thi cé daon la cdm gidc khong thé tranh khoi. Cai téi khong 16n, khong
bi bay bong, chan luén “cham dat”, xung quanh cé moi ngudi thi lam sao c6 dan dudc! Doi lic, cam gidc ay
khong phai tir bén ngoai ma la xuat phat ti bén trong, tw minh mang cho minh c6 don. Muén khéng cé don

thi tat yéu phai hoa nhap!

Nhiéu dai tac, ban be thudng gidi thiéu toi vdi danh xung la "Hai Alphanam”. D6 la diéu khién toi tu hao. Trén
moi chang dudng da di qua, Idc nhan lai dudc nhiéu, Idc dudc it; Iic thanh cong, luc that bai, nhung nhirng

gid tri &y dén tan hom nay luon gitp toi tién vé phia trudc. Dén gid nhin lai, t6i thay hai long.

May man cla toi la tdi "mat” nhiéu nhung téi khong con nhd rd nira (cudi). Nghia la toi hai long vdi nhirng
diéu minh dd mat nén khong con nudi tiéc. K& ca nhifng that bai, vap nga hay sai 1am, toi cling déu chap
nhan. Tai budi tiéc ky niém 10 nam sinh nhat Alphanam t6 chic tai Nha hat I18n, toi da ndirdng toi luon tu hao

vé nhrng gi minh dang cd, bao gdm ca nhirng that bai!

Tai thai diém bay gid, thong diép t6i mudn truyén tai dén cac thé hé sau ctia Alphanam la nang lugng cua su
dam mé. Lam thé nao dé trong mot tap thé cé nhiéu ngudi dam mé vdi su lua chon cdia minh, tu hao vé cudc
ddi minh, vé cong viéc clia minh. M&i mot ngudi hay tra 18i chinh minh, rang minh da thuc su dam mé chua.

Phan hoi dudc cau hoi dé thi sé giai dap dudc trong tuang lai minh cd gid tri hay khong.

“Anh sdng” trong mdt vdt quan trong, tim duoc dam mé
dd la mot budc nhé cia thanh cong. Cham soc va khién
dam mé “phdt sdang” chinh la bdn linh ciia chiing ta. Chiic
gia dinh Alphanam - giong nhu ky vong cia Chu tich
Nguyén Tudn Hdi - sé luon dinh vi duoc bdn thdn va tim
ra gid tri song nho viéc no luc chinh phuc nhiing muc tiéu
dé théa man dam mé ciia chinh bdn than minh. Néu gdp
phdi kho khdn thi binh tinh tim phuong phdp gidi quyét,
tilng budc tién b, tiing budc truéng thanh, tuong lai sé

nhin thdy dugc phong cdanh ma bdn than muon thdy, gop

svic vao su phdt trién cia Tap doan.
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